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Introduction 
 
It is IGIC’s vision that all Indiana communities will be safer, healthier, wealthier and wiser because 
they are part of a robust statewide GIS infrastructure. 
 
IGIC is fulfilling its mission and vision of a better Indiana through: 

• Dissemination of data and data products 
• Education and outreach 
• Adoption of standards 
• Building partnerships  
• The IndianaMap 

 
 
Major Milestones 
 
IGIC achieved a number of major corporate milestones in 2005-6.  In the past year, IGIC: 

• Launched the IndianaMap website www.indianamap.org  
• Developed a two-year strategic plan with objectives that are clear, concise and 

attainable; measurable; and have a target date for completion 
• Implemented formal membership 
• Hosted a successful Indiana GIS Conference, attended by more than 350 GIS users and 

professionals 
• Co-managed the completion of the 2005 Statewide Orthophotography Project 
• Constructed an eCommerce site 
• Built and documented sound fiscal and business practices 
• Solidified formal partnerships through agreements with the Indiana State library, Indiana 

Geological Survey and Indiana University-UITS 
• Continued outreach through  

o Forums, seminars and presentations - reaching hundreds of attendees at free 
public events 

o Public help desk support - answering GIS questions from more than 300 people 
o Publications - dozens of stories about organizations successfully using GIS 
o Monthly e-newsletters - distributed to 1,000 readers 
o Vibrant website - over two million hits to date 

 
 
Projects and Grants 
 
IndianaMap 
It's one map for Indiana - It's statewide, It's regional, It's local - It's yours! 
 
The IndianaMap is IGIC’s signature project.  It is a single statewide computerized map for Indiana, 
and includes the information people need most in a format that is accessible to both expert GIS 
users and the general public.  For IGIC, this means the IndianaMap is actually a portfolio of 
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smaller projects which address specific goals for building the map:  gaining consensus on what is 
needed, building the map, educating people on its use, and making it widely available. 
 
 “This mapping technology will make Indiana’s response capabilities more efficient and 
effective.  Having a single source for information concerning location of events and key 
equipment will improve our ability to direct help to the right capability to the right location at 
the right time.” 

- Eric Dietz, Indiana Department of Homeland Security 
 

 
 
IndianaMap in a Library Near You! ($12,600) 
With funding from an SBC Excelerator Grant, IGIC 
and the Indiana State Library put digital map 
collections in 100 public libraries around the state.  
Each library received the 3-4 disk IndianaMap 
package: orthophotography for their county, a simple 
viewer, and 70 data layers covering everything from  
economic indicators and transportation routes to 
earthquake epicenters and historical structures.  IGIC 
trained nearly 40 librarians from two dozen libraries 
on using and providing assistance with the packages.  
The IndianaMap packages can be checked out by the 
public and copied freely to computer or disk.  
Discounted packages are also  available to academic 
and other libraries who wish to include the 
IndianaMap in their collections. 
 
IndianaMap Web Map Integration ($50,000) 
IGIC partnered on this project with The Polis Center a
IUPUI, and Innovative Mapping Solutions, and later 
with Pinnacle Mapping Technologies.  It was originally 
designed as a demonstration project to show how 
data from multiple web map services could be 
streamed into a single map.  It would allow the user 

to access parcel data, for example, from several counties, and pull it into a single map that 
appeared uniform and seamless.  The Polis Center developed the middleware technology to make 
this possible.   The pilot included data from 5 counties using different software vendors for their 
web map services.   

t 

 
It became clear, however, that the Open GIS Standards for web map services were implemented 
differently by different software vendors.  As a result, there were serious issues with symbology 
and projections.  There were also substantial limitations on access to the online databases, 
preventing some types of analysis work.  Conclusion:  while much progress has been made, web 
map services technology is not yet capable of supporting production. 
 
As a result, this project could not be completed as originally outlined.  The funds were reallocated 
for other online mapping projects.  A complete description of the project and findings will be 
posted to the IGIC website. 
 
IndianaMap on the Road ($5,000) 
With the support of an IndianaView grant, IGIC is developing a museum-quality educational 
exhibit of the IndianaMap.  It will feature the 2005 orthophotography, illustrative descriptions of 
framework data, and the four focus areas identified by IGIC:  economic development, health and 
safety, land and water resources, and government.  The goal is to raise the visibility and 
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awareness of geospatial and remote sensing technologies, educational resources, and their impact 
on society today. 
 
The bulk of this project has been made possible through donated time from museum studies 
professors, graphic designers, and IGIC staff.   The completed exhibit will be shown in a number 
of venues, including the City Market, the Arts Garden, and the Indiana State Museum. 
 
Strategic and Business Planning for the IndianaMap ($20,000) 
IGIC was awarded a 2005 CAP (Cooperative 
Agreements Program) grant from the Federal 
Geographic Data Committee to support planning 
and coordination activities.  Beginning in January 
2006, ten forums were held to collect i
on specific framework data status, costs, benefit
and user requirements.  The results of these 
forums are being compiled, and framework data
plans for each category are being updated.  
Each plan will address data acquisition, 
maintenance and funding.  The final report will b
 

nformation 
s, 

 

e available in September 2006. 

 second component of the project entailed conducting meetings with Indiana legislators and 

ls, 

dianaMap for Economic Development ($45,000) 
ent Corporation that helped IGIC 
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IC identified economic development professionals in17 counties to take part in a 1-day “train-
 

005 Orthophotography Distribution Grant ($50,000) 
t was awarded to IGIC in 
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e grant also funded a series of half- and full-day seminars and Road Shows.  Each of the 
rrent 

A
decision-makers to educate and gain support for statewide GIS.  More than 20 high-level 
meetings have taken place with State agency directors, economic development professiona
lawmakers, private organizations and emergency management personnel. 
 
In
IGIC received a grant from the Indiana Economic Developm
coordinate the release and distribution of the 2005 orthophotography through online and offl
products.  Part of the funds were used to put IndianaMap packages into the hands of economic 
development professions, and train them on how to use it.  The packages are county sets of 3-4 
DVDs which include one county’s orthophotography, a simple mapping software application, and
statewide data on cities and towns, demographics, agriculture, transportation, etc. 
 
IG
the-trainer” seminar in Indianapolis.  Each of the trainers will return to their communities to present
what they have learned, teaching other economic development professionals about this valuable 
tool.  IndianaMap packages will be provided free of charge to a limited number of attendees, 
and local GIS professionals will be on hand to answer technical questions. 
 
2
A second 2005 CAP (Cooperative Agreements Program) gran
partnership with Indiana University - University Information Technology Services (UITS).  T
University was able to purchase specialized computer equipment which allows them to post th
2005 orthophotography, elevation data, and color infrared imagery online.  UITS donated 
substantial in-kind labor, providing unofficial quality control services and processing the imag
As a result, all the orthophotography for the state is available from the Indiana Spatial Data 
Portal and can be downloaded for free.  The elevation data and color infrared will be posted
the end of the summer. 
 
Th
imagery products were covered in detail, and local GIS users presented examples of their cu
applications of the data.  More than 300 people attended the events around the state. 
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2005 Statewide Orthophotography ($200,000) 
IGIC is the managing partner on this immense, ground-breaking project which began in summer 
2004.  Since that time the project proceeded at a rapid pace.  IGIC and its partners successfully 
shepherded the $7.3 million, multi-use project through to completion.  Among its many activities, 
IGIC secured a $200,000 grant from the US Geological Survey as a cost share for the acquisition.  
Aerial photos for the entire state were captured in spring 2005, and deliveries were made to all 
county recipients by May 31, 2006. 
 
“It is safe to say that few have ever seen Indiana the way it appears on these maps.  The 
mapping technology will be invaluable to governments and businesses across the state for 
everything from economic development and environmental planning to emergency response and 
demographic studies.”   

- Lt. Governor Becky Skillman 
 

 
DHS 2006 Consulting ($135,000) 
The Indiana Department of Homeland Security contracted with IGIC to perform a number of 
services.  These activities, conducted by IGIC’s Executive Director and Data Sharing Committee, 
were completed in August 2006.  These tasks included: 

• Compiling reports on the 2005 orthophotography project and necessary 2006 reflights 
• Establishing a statewide inventory of GIS assets using Ramona, the online reporting tool  

 
Water Decision Support Tools ($10,000) 
This project, led by the Institute for the Application of Geospatial Technology, aims to gather input 
from people around the country on potential water-based GIS projects.  IGIC staff and board 
members attended conferences, participate in teleconferences and provide expertise in identifying 
Indiana's most pressing needs. 
 
Tie-Card Scanning Project ($5,000) 
In a multi-jurisdictional effort, County Surveyors’ tie-cards are being scanned and posted 
electronically by land surveyors around the state.  The project is a partnership between the 
Indiana Department of Environmental Management, IGIC, the Indiana Society of Professional Land 
Surveyors, the Office of the State Geodetic Advisor, the County Surveyors’ Association, and the 
private sector.  IGIC purchased equipment that can be checked out and used by County Surveyors 
to scan and rename their tie-cards, which contain information on PLSS corners.   The cards are 
linked to a schematic PLSS point grid.  The point grid does not represent the surveyed locations of 
the PLSS corner, but is a way to make Surveyors' tie-cards accessible in a digital, geographic 
format.  The Geodetic Control Workgroup, with representatives from the public and private 
sectors, have been responsible for this very successful project.  Nineteen counties have expressed 
interest or are already participating. 
 
2006 – 2007 Goals 
 
IGIC’s goals for the coming years include (excerpted from the 2006-2007 strategic plan): 

• IGIC will work toward building the IndianaMap 
• IGIC will build and maintain a general membership of Indiana GIS community members 
• IGIC’s corporate activities will be managed in a professional and accountable manner 
• Adhering to open and fair business practices, IGIC will develop adequate revenue sources 

and planning to achieve its mission 
• IGIC will provide coordination of Indiana geographic information by building consensus, 

enabling effective communication and encouraging the success and growth of GIS as a 
discipline and an industry 

• IGIC will nurture awareness and use of geographic information through outreach and 
education 

• IGIC will monitor and advise on legislation and policy related to geographic information 
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